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Executive Summary / Synopsis: 
A 60-word count synopsis of your project providing brief outline of key aspects of the project.  
This synopsis will not be counted towards the project description count and will not affect 
submission eligibility.  The synopsis will be used if your awards is selected as the winning entry. 
 

Designed as an opportunity to illustrate kindness through literacy, this project provided 

the book, “Her Own Two Feet”, to 41 Richardson elementary schools.  During Kindness 

Week in February 2023, the co-author, Meredith Davis, made personal appearances at 18 

of these schools to present a book review highlighting how kindness has the power to 

change lives. 

 
 
Project Description: (1,000-word limit) 

 The purpose of this project was to use literature as a tool to show how kindness can 

change lives as well as give students the amazing opportunity to meet a “real” author to 

encourage literacy skills.  The target population was elementary school age children, 

specifically third, fourth, and fifth graders.  Club members purchased the books, arranged 

for their distribution, provided the funds for the author’s visits, and attended the author’s 

presentations.  

  While looking for a new project to support the Altrusa International’s goal of “One 

Million Lives, One Book at a Time,” our kindness committee had the idea of enhancing our 

existing Choose Kind Library project by showcasing a book written by an author who 

graduated from the Richardson Independent School District (RISD).  Research by The 

National Literacy Trust concludes author visits to school’s boost children’s reading skills and 

confidence in writing.   Since it had been years since an author had visited RISD elementary 

schools, our club members felt this project would be beneficial and started planning it.  The 

RISD counseling department selected the book “Her Own Two Feet” co-authored by 

Meredith Davis because it is a true story about a 9-year-old Rwandan girl born with club feet 
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and depicts to young readers what having a disability can be like.   A Zoom meeting with club 

members, school staff and the selected author occurred in Fall 2022 to finalize project 

plans.  To promote the book, posters, study questions, and an art project were made 

available to school staff.  Our club purchased and distributed books to 41 elementary 

schools making them accessible to over 22,800 students. Author visits were scheduled 

during “Kindness Week” in 18 schools who have Altrusa Richardson Choose Kind Libraries.    

With elementary students, it is important to focus on successful tactics for teaching literacy.    

Author visits motivate students by first promoting reading and then by motivating students to 

be a writer.  By giving students the opportunity to interact with an author, students can 

develop a passion for reading and writing.   

 Once our club approved the project in early Spring of 2022, the school district was 

contacted to discuss the project.   Club members worked with both the Counseling and 

Library Technology departments in RISD to get the project approved and select a book 

appropriate for Kindness Week.  By May of 2022, we had received an Altrusa International 

Foundation Grant which, along with club money raised at our annual Outstanding Women of 

Today fundraiser luncheon, allowed our club to confirm tentative dates with an author.  In 

August 2022, the school district formally approved the project.  Timetable and guideline 

plans then proceeded through email conversations and committee meetings.   A Zoom 

meeting in October 2022 with co-author, Meredith Davis; RISD Counseling Support 

Specialist, Laura Blatzheim; Director of Library and Information Technology, Alejandra Isais; 

and members of Altrusa Richardson finalized plans for the project.   Alejandra worked 

directly with the school librarians to promote the book; Laura worked directly with the author 

to coordinate the schedule for each school’s visit; and Altrusa members organized 

purchasing the books, bookplates; and Altrusa members volunteered for each school’s 

author visit.  Altrusa contacted several book distributing companies to find the best pricing 

and then ordered 2 books for each 41 elementary schools which were distributed to the 
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schools in January 2023.  Bookplates were put into each book indicating the books were a 

Choose Kind literacy project provided by Altrusa.  The final schedule for author visits was 

confirmed in early February 2023 and distributed to Altrusa members to sign up to attend 

the presentations.  The RISD photographer was on hand to take pictures for the RISD’s 

Newsletter.  During the actual week of visits, both RISD employees and Altrusa members 

helped in chauffeuring the author to the different schools.  By the end of the week, over 

1,600 3rd, 4th, and 5th graders had experienced Meredith Davis’s book review, which 

illustrated how little acts of kindness can multiply into wonderful life events.  In addition to 

all club members being involved in this project by helping to raise money for it, 15% of our 

members were involved directly with the implementation of the project totaling 

approximately 62 hours of personal service.  Overall, this project’s success was due to the 

participation of all the RISD elementary school’s staff including principals, teachers, 

librarians, and counselors working hand in hand with our members. 

 In evaluating this project, our objectives exceeded our expectations.  The schools 

used the author visit to ignite a whole week of kindness for over 1,600 students by 

promoting it through art projects using butterflies depicting ways to stay strong and be kind, 

through wearing tie dye clothes to depict how kindness blends people together, and a 

pajama day to show how fun it is to snuggle up with a book.  One principal posted in their 

school’s newsletter that, “it was wonderful for our RISD Academy students to have the 

opportunity to make the connection to an author on campus.  Our scholars are learning that 

writing is such a personal process.  During Meredith’s talk, they could see how a person’s 

experiences can be transformed into a narrative text and then be shared with excitement.  It 

brings to life that each of our stories have meaning and purpose.”  During the presentations, 

it was amazing to see how thrilled the students were to hear Meredith talk about her book 

and interact with the students through all the interesting questions they asked.  Spreading 

the love of literacy along with illustrating how being kind can change your life will have a 
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lasting effect upon these students, their families, and the community.   A student wrote 

Meredith a thank you note which said, “I love how you helped Rebekah and her leg.  When I 

heard the story, my heart softened.”   The week after the author visits the school librarians 

met, evaluated the project, and overwhelmingly requested more author visits. This project 

received publicity through our club’s newsletter, school newsletters, Facebook and twitter 

postings, all promoting Altrusa in our community.  

 

 
PLEASE NOTE: 

Optional Supplemental Material (No points) Judges place primary importance on the 
written narrative. Substantiating materials do not earn points and are considered only in 

a supplementary perspective. 
 

ENTRY SUBMISSION: 
Submit your entry by June 30 to the email address shown on the District Nine Webpage 

www.altrusadistrictnine.org under Members Only/Reports and Awards.  
 

 

http://www.altrusadistrictnine.org/


February 13-17, 2023
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